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ANNEX 2

Description of the proposals for improving the High Street – Phase 3 (Turl Street to Longwall Street)

The latest design proposals are a result of detailed consultation with key stakeholders over the last 18 months.  We have considered carefully all the comments made and are very grateful for them. This design has been safety audited.

The main features of the revised design are as follows:

· Parking/loading.  Because there is no longer a charge for on street parking in the evening there is no need to have parking/loading bays marked out with a white box.  These parking/loading bays would be highlighted using only single yellow lines and sign plates.  There is a significant street environment benefit of this approach.  Parking and loading would continue for the same time periods and in the same places as at present except for those locations described in the recently advertised site notice. Overall, the latest design shows a minor reduction in dedicated loading kerbspace of about 6 metres.
In order to make alterations to the pedestrian crossing island outside the entrance to Examination Schools, there would need to be a reduction there from 4 to 3 disabled persons parking spaces.
· Loading restrictions. Apart from in the locations mentioned in the notice, the existing loading restrictions would remain i.e. no loading 7.30am-9.30am and 4pm-6.30pm.  As part of a wider review of the transport strategy for the city centre, there may be a need to make changes to the timing and location of the loading bans on the High Street in the future.
A plan showing the proposed parking and loading arrangements is in Annex 1
· Bus gate.  The central island of the bus gate would be removed and the remaining islands slightly widened in order to reduce the visual impact of the kerbs on the streetscape.  This would also mean that the necessary signs on the bus gate itself would be more towards the edge of the road, reducing to a certain extent their impact on the views of the street.

The carriageway level for the length of the bus gate would be raised slightly so that the kerb height of the islands is 50mm as opposed to the standard 100mm.  The change in level would be blended into the standard kerb height either side of the bus gate over the distance between the gate and the two islands either side of it. 

To help the council to enforce robustly the bus gate restriction, for the length of the islands the road will be surfaced using buff coloured chippings similar to those used at the Carfax corner.  This surface will be significantly quieter than the existing granite setts.  The lengths of road between the turning islands and the bus gate would also have a permanent loading ban during the hours of the restriction to make it easier and safer for non-exempt vehicles to turn around.

· Longwall Street Junction.  In order to make it clearer to people that the main route for general traffic coming from Magdalen Bridge is right into Longwall Street, the entrance to the High Street beyond that point would be highlighted.
This would be achieved using a slight change in carriageway level over a short distance from the junction to a point just east of Merton Street.  For this distance, the kerb height would be 50mm compared to the standard 100mm, and the road would be surfaced using the buff coloured chippings similar to those used at the Carfax corner.  The slight change in carriageway level would be achieved at either end of the area in question using shallow ramps – 1 in 25 or 50mm height over 1.25m length.

These changes should help to encourage general through traffic away from the central section of High Street during the hours of the bus gate restriction and also positively modify the behaviour of road users as they enter/leave the central section of the street at a point where the road is quite narrow.
· Crossing points.  The two turning islands either side of the bus gate would be converted to pedestrian crossing islands.  The crossing island to the east of the gate compensates for the removal of the existing pedestrian islands to the east of the bus gate alongside the Queens Lane bus stop (which would help to prevent congestion here when a bus is stopped).  At the Catte Street Pelican crossing and the relocated Examination Schools pedestrian island,  there would be a slight change in carriageway and pavement level (the former being raised by 50mm and the latter lowered by 50mm) together with the application of the buff coloured ‘Carfax’ surfacing to emphasise the crossing point for all road users.  The change in level in these locations would be achieved using shallow ramps – 1 in 25 or 50mm height over 1.25m length.
Alongside the Queens Lane bus stops, the existing central white line hatching would be removed and replaced with a strip of surfacing in a material that is more in keeping with the historic environment.  We are currently considering the use of granite setts laid flush with the road surface – for a time, there used to be a strip of cobbles in this location, when the horse drawn tram ran along the street. 
· Side road crossings.  The treatments of Turl Street and Alfred Street as they join High Street would be repeated in this phase of the High Street works at the junctions of Merton Street, Queens Lane and King Edward Street.
· Queens Lane bus stops.  The current bus stop/cage markings have a significant impact on the appearance of the street in this location. Rather than introduce the bus stop clearway, it is therefore proposed that the bus stops would be marked using double yellow lines.  The bus stops would also have a 24 hour loading ban.  So the effect of the revised markings would be the same as a bus stop clearway but without the visual intrusion of the bus stop cage – this would represent a big visual improvement in this sensitive historic setting.  Given the frequency of occupation of the stops by buses (and the tougher loading ban), we believe that there would not be a deterioration in operating conditions for buses here (bus operators were included in the consultation).
The operation of the non marking of both the parking/loading bays and Queens Lane bus stops would be monitored – if it can be clearly demonstrated that it has led to a deterioration in operation of the street as a result of the new markings, the existing markings could be reinstated.
· Queens Lane Junction.  Queens Lane is a popular route for cyclists travelling to the north and west of the city centre.  The current central white hatching and existing pedestrian crossing island east of the junction offer a degree of protection to cyclists turning right off High Street here.  To compensate for the removal of the hatching and the relocation of the pedestrian island, a single island would be provided just east of the junction.  This would offer some protection/comfort for right turning cyclists.
· De-cluttering.  In addition to the parking and bus stops detailed above, a significant amount of white lining is being removed from the carriageway e.g. the centre line (as has recently been the case in St Aldate’s), markings associated with islands.  Wherever possible any new or existing sign plates would be mounted on buildings.  Other unnecessary street furniture would also be removed e.g. parking meters.  Every bit of lining and every piece of street furniture needs to justify its place in the street.
· Kerbing and paving.  The kerbs along the whole length of the route will be replaced with black basalt kerbs (to match the kerbs used on the previous phases of the High Street improvements).  As previously mentioned, there still are insufficient funds to allow the re-paving of this section of High Street with York stone at this present time.  The intention is still to revisit the street in the future as soon as funding is available to re-pave, even if not all of it can be done at once.

